[image: image1]
[image: image1]
[image: image2.png]Nacro






Role Profile

ROLE TITLE: Policy and Practice Manager
	REPORTS TO: Head of Quality & Safeguarding
	ROLE BAND: 11

	DIRECTORATE: Housing
	NO OF DIRECT REPORTS: N/A

	DBS REQUIRED: Yes 
	LEVEL OF DBS: Enhanced

	QUALIFICATIONS REQUIRED: No


	PRIMARY PURPOSE OF THE ROLE:

	To work as part of the Quality and Safeguarding Team to drive up quality by supporting Area Managers across Nacro housing to achieve and maintain the highest quality services for our service users.
Responsible for ensuring that service provision is of a high standard that meets contractual requirements.
The role will work collaboratively with colleagues in Quality and Safeguarding team and the Housing Management team, alongside the Head of Housing to monitor and audit service quality, compliance and performance requirements. 
To monitor the quality of outcomes for service users and complaints to implement learning and reflections to drive continual improvement. 

Be a conduit for the reviewing and modifying policies and procedures e.g. safeguarding, support planning and recording practice.



	KEY RESPONSIBILITES:

	· To contribute to the development of a organisational and directorate strategy which enhances delivery standards
· Develop and lead on support practice and quality of service delivery across Nacro Housing
· Using innovation methodologies to create improvements across the housing provision, adopting innovative ways of working, and improving value for money to ensure our offer is delivered.
· To contribute to the development and delivery of training programs which develop and support needs of front line delivery staff.
· Be a conduit for the reviewing and modifying policies and procedures e.g. safeguarding, support planning and recording practice.
· To conduct service audits across the housing and providing feedback to staff and line managers. 

· To support the development of service improvement plans to improve performance and to work Area Managers and Service Leads to monitor the same. 

·  To research and develop innovative practice which can be shared across housing teams 
· Deliver training/briefing sessions on quality standards, policy or practice

· Sample practice to measure compliance with policy and procedures

· Act as an advisor on quality to help develop service offers for new growth opportunities

· Develop a framework for reporting and evidencing outcomes including the use of case studies

· Develop and share expertise on topics such as PIE, support tools and effective interventions 
· To work with Area Managers in assessing and reporting on the front line standards of delivery within each contract, identifying strengths and weaknesses.


	ORGANISATIONAL PERFORMANCE AND COMPLIANCE 

	· Adhere to Nacro’s financial standing orders and operate within the scheme of delegation at all times
· Be responsible for reporting any health and safety issues within your sphere of control

· Participate in staff meetings, supervision meetings, training, team development sessions and appraisal meetings
· Act in line with, promote and carry out all responsibilities with full regard to Nacro’s Equality and Diversity Policy.
· Adhere to governance regulations and confidentiality when dealing with service user information.
· Ensure individual expertise and subject area knowledge is up to date through Continuous Personal Development, including sharing good practice, engaging with training and acquiring / maintaining any individual qualifications required of the role.
· As necessary, and in addition to the above, undertake other activities commensurate with the nature of the post.


	Line Manager/Head of Dept:
	Gemma Goacher

	HR Business Partner:
	Deborah Catty

	Date:
	03/12/2021

	Profile review date:
	03/12/2021



