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Role Profile

ROLE TITLE
: Team Manager

	REPORTS TO: Wales Ops Mgr
	ROLE BAND: 8

	DIRECTORATE: Housing 
	NO OF DIRECT REPORTS: 4/5

	DBS REQUIRED: Yes
	LEVEL OF DBS: Enhanced

	QUALICATIONS REQUIRED: 


	PRIMARY PURPOSE OF THE ROLE:

	To successfully deliver against business objectives by developing a motivated and committed team, efficient and effective ways of working and a clear framework for measuring success. 



	KEY RESPONSIBILITES:

	Successfully recruit, induct and train new staff members to ensure all staff are prepared and able to succeed in their role
Provide adequate support and supervision for all staff to ensure high levels of commitment and retention

Understand service specifications and be able to clearly articulate service delivery requirements to the staff team to ensure that contract objectives are achieved 

Work closely with commissioners and stakeholders to build positive working relationships to ensure the success of the contract

Produce reports and statistics which demonstrate impact, outcomes and volumes, as per contract requirements
Take the lead on topical pieces of work or lead on the development of key work streams in your local area such as safeguarding, health and safety or service user involvement.
Ensure you maintain an up to date knowledge of safeguarding and health and safety in order to provide support and guidance to the staff team and ensure the safety of all staff and service users
Be solution focused and innovative in your approach to problem solving and aim to drive continuous improvement of services


	PEOPLE MANAGEMENT

	Own and set direction for a team/direct reports to deliver the organisational and local priorities and ensure that this is replicated through your management chain.

Lead team by example by upholding Nacro’s values and behaviours and translating those into everyday activity. Be prepared to make difficult decisions and support direct reports to make difficult decisions 

Take responsibility for the communication of organisational and local messages through regular and effective team meetings and ensure that this is cascaded through your line.

Set clear objectives and performance targets for each direct report using the appraisal process and monitor through regular one to ones. Ensure that this is delivered consistently across your directorate,

Work collaboratively across Nacro and with external stakeholders ensuring that you and your team provide a good service.

Challenge direct reports to continually consider better ways of delivering outcomes for their service users/learners 

Provide development and support to your direct reports and your wider team to ensure their effectiveness and wellbeing. Shape the development programme for your directorate.

Take responsibility for all aspects of people management including managing the recruitment, attendance, conduct and performance of direct reports using the appropriate policies and procedures. Ensure that your direct reports also deliver effective people management.

Recognise and reward positive behaviours and contributions from direct reports and the wider team  consistently and encourage  innovation



	PROFESSIONAL & TECHNICAL EXPERTISE

	Understand the barriers faced by ex-offenders and the specific challenges faced by prison leavers and ensure that service delivery meets the needs of these complex individuals
To supervise a team staff and/or volunteers to deliver effective and high quality services
To mobilise and implement projects or services in challenging conditions
Understand the importance of service development and hold responsibility for service evaluation and improvement



	ORGANISATIONAL PERFORMANCE AND COMPLIANCE

	Responsibility for budget(s) and ensuring that efficiencies are made where possible or clear business cases are made where investment is required

Understand relevant legislation regarding data protection (GDPR) and ensure that this is implemented service wide

Awareness of regulatory requirements in the health and justice field and where applicable, ensure that service delivery meets these requirements (HMPPS standards, CQC standards etc.)
Understanding of contract KPI’s and the ability to scrutinise service performance and drive improvement where required
Ensure that performance targets, including financial targets are in place and understood by all staff, and effective systems are in place to monitor and review performance to allow corrective action to take place

Ensure services meet all Health & Safety requirements, and that the facilities and equipment are used efficiently, are maintained and secure, and accidents and incidents are reported and investigated.

Adhere to Nacro’s Safeguarding and data policies and procedures at all times and comply with legislation and statutory duties and data controls protocols.
Act in line with, promote and carry out all responsibilities with full regard to Nacro’s Equality and Diversity Policy.


	LEADERSHIP REQUIREMENTS 

	Ability to motivate and inspire a team to deliver high quality services
Ability to engage staff and service users in service evaluation in order to understand what works and drive continuous improvement

Ability to engage with commissioners and stakeholders at a variety of levels in order to demonstrate service impact and influence future commissioning 

Ability to engage with Nacro management in order to ensure the voice of J&H staff and service users is heard internally
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